**Report on Coiste Gnó’s meeting re Union Rebranding Proposal: Deciding the Future Direction**

Executive Summary:

This report aims to address the key issues surrounding the proposed rebranding of the union, with a focus on publicity considerations, cost implications, potential confusion with other organizations, and the absence of a clear policy on name changes and branding. The suggested decision at the end of this report is based on a comprehensive evaluation of the merits, potential challenges, and a vote of the Union’s Coiste Gnó. 

Issues Addressed:

1. Publicity Reasons: Engagement Challenges
   
   The current state of our engagement with our members is identified as a concern, making it imperative to evaluate the potential impact of a rebrand on member involvement and public perception.

2. Cost Implications
   
   Significant costs associated with rebranding require careful consideration, especially when balanced against potential benefits and the overall financial health of the union. 

3. Potential Confusion with Other Organizations
   
The concern that a rebrand might create confusion, particularly with organizations using a single bilingual logo.

4. Lack of Clear Policy on Name Changes and Branding
   
   The absence of a policy on name changes and branding adds complexity to the decision-making process, necessitating a thorough examination of potential governance implications.

5. NUS - USI Relations
   
   Potential issues with the NUS - USI relationship need careful evaluation, considering the impact on partnerships, collaborations, and shared initiatives. i.e. branding change from NUS – USI to NUS - AMLÉ

Proposed Decision:

Given the complexities involved in rebranding, a well-considered decision is crucial. After a thorough analysis, the following decision is proposed:

Short-Term Plan (1 Year):
   
   - Maintain the current USI branding.
   - Address immediate engagement concerns through targeted marketing efforts.
   - Establish a working group to explore and propose a clear policy on name changes and branding within the organization.

Long-Term Plan (3-5 Years):
   
   - Undertake a comprehensive rebranding process with the AMLÉ as the main name of the organization.
   - Implement a phased approach (to be decided on by 24/25 Coiste Gnó, considering the time required for tender processes, changes, and member adaptation.
   - Seek input and collaboration with local SU's to align with established practices.

*Recommendations for Implementation:*

1. Governance Involvement:
   
   Bring the proposed policy on name changes and branding to the governance body for review and input, even if they don't have the final say.

2. NUS - USI Relations:
   
   Address potential issues with NUS promptly and transparently, ensuring open communication and collaboration.

3. Member Engagement:
   
   Prioritize member engagement strategies in the short term to address the current low engagement levels.

4. Cost Mitigation:
   
   Explore cost-effective strategies for rebranding, considering potential partnerships and utilizing existing resources.



Conclusion:
In conclusion, the proposed decision balances short-term engagement concerns with a strategic long-term plan for rebranding. This approach allows the organization to address immediate challenges while setting a clear trajectory for a comprehensive and well-thought-out rebranding initiative over the next 3-5 years. The success of this plan will depend on effective implementation, stakeholder collaboration, and a commitment to transparent communication throughout the process.



