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Report of the Vice President of the South
Tuairisc an Leas Uachtarán don Deiscreart
Kelda McManus
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1. Update & Highlights

Comhdháil
· Attended our annual Comhdháil with the Coiste Gnó
· Spoke on motions that have been passed and can be worked on going forward
· I also helped to support MOs in writing motions to bring to Comhdháil

Constitutional Reviews/referendums
· Acted as returning officer for MOs constitutional reviews
· Successfully passed the referendum through campaigning on campus
· Acted as chair person for constitutional review and amendment meetings for Mos

Affiliation Referendums
· Took part in campaigning for a yes vote in over three MO affiliation referendums
· Unfortunately, one did not pass due to the quorum not being met 
· Two passed with a yes vote

Voting Registration 
· I am continuing to visit any campus that requests our presence for voter registration

Esu Convention
· Attended the European Students Convention as lead delegate with 3 other officers from MOs
· Took part in the workshops & events put on throughout the week and got notes for all to bring back and implement in USI
· Wrote a report on the event to provide to CN.
 
2. Meetings/Events Attended 
	Date 
	Meeting/Event 
	Additional Comments

	26.02.24
	UCC Referendum Meeting
	Attended a meeting to outline the rules and regulations of the upcoming affiliation referendum in UCC

	27.02.24
	TUS Limerick RAG
	Attended Tus Limerick RAG Week to help with dunk tank

	29.02.24
	UCC Referendum Meeting
	Attended a Q&A meeting in UCC to give students the chance to ask questions about USI ahead of the referendum.

	04.03.24
	UCC Affiliation Referendum
	Campaigned for a yes vote on campus for the UCC SU affiliation referendum 

	05.03.24
	UCC Affiliation Referendum
	Campaigned for a yes vote on campus for the UCCSUaffiliation referendum 

	06.03.24 – 10.03.24
	ESU ESC
	Attended ESU ESC with 3 delegates in Cologne Germany.

	13.03.24
	MTU Kerry SU student quiz
	Travelled to MTU Kerry SU to help with student quiz

	14.03.24
	MTU Kerry SU Elections
	Travelled to MTU Kerry SU to help with elections

	19.03.24
	SETU affiliation referendum
	Campaigned for a yes vote on Carlow campus for the SETU SU affiliation referendum 

	20.03.24
	SETU affiliation referendum
	Campaigned for a yes vote on Waterford campus for the SETU SU affiliation referendum 

	21.03.24
	SETU CRC
	Attended the SETU Carlow Class Rep Council

	21.03.24
	TUDSU affiliation referendum
	Campaigned for a yes vote on Waterford campus for the TUDSU affiliation referendum 

	22.03.24
	CEDEFOP Focus Group
	Attended an online focus group to discuss the barriers to different learning groups in accessing HE

	24.03.24
	Comhdháil
	Travelled to Sligo for Comhdháil

	25.03.24 – 28.03.24 
	Comhdháil
	Attended Comhdháil

	03.04.24
	MMM 
	MMM with Comhdháil debrief and motions discussed 

	04.04.24
	Carlow College SU Referendum
	As returning officer for Carlow College SU I organised for the Constitutional Referendum to be carried out. These details were finalised on the 04.04.24

	09.04.24 – 10.04.24
	WFH
	Chipped tooth required me to travel home for a visit to dentist, as a result I was bound to remote work for these days 

	11.04.24
	CCSU Referendum
	Visited Carlow College SU to help with the running of their constitutional referendum

	12.04.24
	PP Presentation for QQI Conference
	Finalised a presentation on challenges for students engaging with assessments to present with VPAA at QQI conference 

	15.04.24
	WomenLead organisation
	Met with VP Welfare to finalise details of WomenLead event

	17.04.24
	QQI Conference
	Presented at QQI Conference and took part in Panel Discussion

	17.04.24
	UCC CRC 
	Travelled to Cork to attend UCC CRC

	18.04.24
	Limerick Drug Driving Campaign
	Attended the launch of the Drug Driving Awareness campaign organised by TUS SU

	19.04.24
	WomenLead
	Helped to finalise the details of WomenLead and pack USI goodie bags for the event

	22.04.24 – 26.04.24
	Sick Leave
	Backed up by dr cert.

	30.04.24
	CSC 
	Met with the campaigns strategy committee to discuss ToR

	01.04.24
	Met with Chair of Council 
	Met with Jack to discuss possible motions to bring to council 

	01.04.24
	VR UCC
	Attended UCC for Voter Registration

	02.04.24
	SAAI
	Attended the SAAIs and presented award 

	03.04.24
	Podcast
	Took part in Podcast for ESU with IGLIO on LGBTQIA+ students

	07.04.24
	UCC SU Palestine meeting
	Attended the UCCSU meeting to support Palestine 

	08.04.24
	Constitutional Review meeting
	Met with TUSSU to discuss their upcoming constitutional amendments 

	10.04.24
	SETU BG
	Attended SETU SU Carlow to help with Bag Drop during the exams

	14.04.24 – 16.04.24
	TUSSU Constitutional Referendum
	Attended TUSSU’s Constitutional Review meetings to help in making amendments and acting as chair for the meeting

	17.04.24
	Comhairle Náisiúnta
	Attended CN

	
	
	

	
	
	


 



3. Plan of Work Progress
*Red = Not Started
Amber = In Progress
Green = Completed

	Goal
	Actions Taken
	Progress

	Constitutional Review

	· Have taken part in internal discussions and meetings regarding the constitutional review
· Following Comhdhail it will be open to a review committee

	

	Voting Registration
	· Attending campuses with wheel to encourage students to register to vote
· Continuing to raise awareness on the upcoming local and European elections 
	

	PTO Training
	· Held PTO Training in person in UCC Campus which was a daylong event
· Held a follow up training online  
· Currently putting together a feedback form for PTOs to fill out to ensure the next years training can be improved.
	

	Continued remit of my job
	· Have helped out with campaigns on local levels
· Have communicated information from a national level to my region through WhatsApp groups and Working Groups 
	

	Class rep councils and campus visists
	· Have made over 40 campus visits and counting
· Have been to numerous Class Rep Councils both online and in person providing students with a USI update.. 
	

	AONTAITHE
	· Worked with officers and students to try get the exhibition going this year
· Attended numerous meetings dedicated to the organisation of the event
· Continuing to work with the officers to ensure an efficient and early start to the organisation for next year’s event to ensure it goes ahead as planned.
	

	Public Transport
	· Continuously working with the VP Dublin Region on public transport issues specifically relating to the NTA and their student rep.

	



4. Mandate Progress


	Mandate
	Actions Taken
	Progress

	2022 UO 15 Regional Officers  
	 I’ve done over 40 campus visits and counting, I’ve made myself readily available to officers who invite me for visits.
	  

	 2023 UO 14 Support for Small Unions  
	 I’ve been there to help smaller unions with campaigns, elections, and referndums throughout the year and continue to do so until the end of my term.  
	

	2022 UO 14 ESU Participation
	Have attended both European Student Conventions this year and helped VP AA with ESU work throughout the year
	

	2022 WEL 13 Reflect
	Helped the VP Welfare in the organisation and facilitation of our Reflect event
	

	2021 GAE 3 Seachtain na Gaeilge
	Helped the LU don Ghaeilge with events for SnaG such as the Pop-up Gaeltacht
	



 
5. Expenses 
	Item 
	Description 
	Amount 

	Public Transport 
	Train to Cork

Train to Tralee


	€14.39

€15.99


	Own Transport 
	Includes 19c/km for Wear & Tear, Fuel, Parking & Tolls (Drive from Derry to Dublin, Dublin to Kerry (inc. Stop in Limerick). 
	

	Meals 
	UCC campus visit x2: lunch

UCC campus visit: lunch

UCC campus visit: lunch

ESU travel days x2: lunch

ESU travel days x2: breakfast

MTUK campus visit x2: lunch

SETU Carlow campus visit x2: lunch

SETU Waterford campus visit: lunch

	€25

€12.50

€12.50

€25

€15

€25

€25

€12.50


	Overnights + Working Outside of Ireland 
	Overnight Cork

Out of Ireland work: ESU

Overnight ESU

Overnight Carlow x2

Overnight Congress (no dinner)

Overnight Congress (dinner)


	€35

€250

€80

€70

€35

€60

	Other 
	 ESU: weekend work

Congress: weekend work (Sunday)


	 €40

€20

	Total 
	 
	€772.88
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