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1. Uasdátaithe & Buaicphointí | Updates & Highlights

Comhdhail
· Plan and preparation for Comhdhail in collaboration with USI GM. 
· Organizing of events, sound + lighting etc. 

Policy File 
· Worked with the VP AA, USI GM to update the new Policy File for 24/25. 
· Table of contents now live and working as it was not before.
· Updated Policy Tracker for 24/25. 
SAAI Awards
· Worked on putting together the student achievement awards. This year I wanted to ensure there was no real input from the Coiste Gnó. I contacted a number of external individuals to judge each category. We remained completely external through the process. Support given on graphics and full co-ordination of the event also.

Voting Registration 
· 2nd round of voting registration. Organized with VP Campaigns we ran this in DCU, CMLOG, UCC & TUD over the past 2 weeks. 

Accommodation & Transportation Survey
· Worked on a social media push on this through paid ads, campaign locally with RAG Donation Prize from USI for best performing SU to increase engagement on the survey as a whole.

Trade Union Relationships
· Met with IUA, THEA, SIPTU, TUI, IFUT to establish a plan moving forward. 
· Re-introduction of the “Education Futures” committee which will see USI, ISSU, TUI, IFUT & SIPTU discuss plans and potential collaborations. 



2. Cruinnithe ar freastalaíodh orthu | Meetings Attended


	Date 
	Meeting/Event 
	Additional Comments

	26.02
	Governance Committee Meeting
	

	26.02
	TUD Tallaght Visit
	RAG Week Support

	27.02
	HEA SETL Committee Meeting
	

	29.02
	TUD Auinger St Visit
	RAG Week Support

	01.03
	TUI x USI Meeting
	Discussion on Repeat Exam Release Dates

	04.03
	UCC Visit
	USI Referendum

	05.03
	Pop Up Ghaelthact CMLOG
	

	06.03
	DKIT RAG Week Event
	

	07.03
	MTUKSU  NAG Week Charity Event
	

	11.03
	Mature Student Officer CMLOG Meeting
	

	11.03
	STAND Meeting
	

	12.03
	NCAG RAG Week Event Attendance
	

	12.03
	USI x THEA
	Discussion on Repeat Exam Release Dates

	14.03
	MSU Election Support
	

	14.03
	TCD Protest
	

	15.03
	USI x RSA Meeting
	

	18.03 – 22.03
	General Comhdhail preparation
	

	24.03 – 28.03
	Comhdhail Attendance
	

	03.04
	Comhdhail De Brief discussion. Planning final few months.
	

	04.04
	TUI Conference attendance
	

	16.04
	TCD Protest
	

	16.04
	Constitutional Assembly Meeting
	Discussion around implementation etc.

	18.04
	HEA Strategy Day on Student Engagement
	

	18.04
	IUA x USI Meeting
	Meeting to discuss future collaborations

	19.04
	IFUT x USI Meeting
	Meeting to discuss future collaborations

	19.04
	NTO x USI Meeting
	

	19.04
	TUI x THEA x USI Meeting
	Discussion on Repeat Exam Release Dates.
Actions taken: THEA will look into more data on this. TUI will see how possible it is on their end

	19.04
	TUI x USI Meeting
	Meeting to discuss future collaborations 

	22.04
	Website Meeting
	Looking at the upgrade of website

	23.04
	Meeting with incoming TCD Oifigeach Gaeilge
	

	23.04
	Constitutional Assembly meeting with VP AA & VP Campaigns + Steering
	Discussion around how to implement mandate.

	24.04
	Sustainability Audit Meeting
	Meeting with VP Campaigns on how to move forward. USI GM to contact SOS International.

	24.04
	Constitutional Assembly Meeting with Incoming UCC President
	Discussion around implementation/ensuring we are interpreting the motion correctly.

	25.04
	SIPTU x USI Meeting
	Meeting to discuss future collaborations

	25.04
	TCD Protest
	

	30.04
	UCC Palestine Action Meeting
	

	01.05
	NUS x USI Meeting
	

	01.05
	Policy File Update
	Meeting with VP AA to update Policy File to 24/25 version.

	02.05
	SAAI Awards
	

	03.05
	HEA Board Session on Recurrent Grant Allocation Mechanism
	

	08.05
	Richmond Marketing Meeting
	

	08.05
	Meeting with ATU Donegal VP Education/Communications Officer
	Based on strong results from Accommodation/Transportation Survey – Meeting was focused on gaining an insight to this. 


 



3. Dul chun cinn ar an Plean Oibre | Plan of Work Progress 

*Red = Not Started
Amber = In Progress
Green = Completed

	Goal
	Actions Taken
	Progress

	Constitutional Review

	· Pre – Chomhdhail Review internally with feedback externally. 
· Post – Chomhdhail working with VP Campaigns to set up the establishment of the Constitutional Assembly.
	

	Voting Registration
	· Campus Wide tour with voting reg wheel in Semester 1 & Early Semester 2. 
· Focusing on local and European Elections for one last push in various campuses across the country. 
	

	Engagement
	· Stronger USI Presence on Campus. 
· Much more frequent presence on campuses island wide.
· Utilizing social media to get local MO’s to share by tagging more often – asking for push etc. 
· Competition with prizes to encourage more feedback on our survey. 
	

	Fee Abolishment
	· Lobbying the Government/Meetings with Minister Harris previously. 
· Moving forward to 24/25 we have began our actions. Occupation of Dept. Expenditure, Lobby Day Planned for June 12th 
	

	Accommodation
	· Lobbying and discussion throughout the year. 
· Utilize the June 12th Lobby Day to speak more on this. 
· Through the work of USI, Sinn Fein have brought DIGs Legislation to the Dail
	

	Campaigns
	· Support given where possible to members of the Coiste. 
· Freedom granted for officers to try out new things.
· Ongoing support given where necessary to officers as we close out the year.
	

	Electoral Reform
	· Attempt made to look at online hustings. Hindsight, more progress can be done on this next year but as of 23/24. This is complete. More discussion will take place on this as an action in the upcoming year. 
	

	HEA Review
	· Work with TUD President & CMLOnG President with HEA members to view the possibilities. 
· Discussion took place at last HEA meeting. 
· Committee to be set up by the HEA to look at the process of this review
	



4. Dul chun cinn ar na Sainorduith | Mandate Progress

	Mandate
	Actions Taken
	Progress

	2024 UO 5  - USI Service Provision 
	· Meetings with external companies. Astrix Promotions, Richmond Marketing.
	

	2024 EM (UO) 1 - USI-AMLÉ Constitutional Assembly
	· Working with VP Campaigns to organize process for recruitment.
· Discussion with Steering Committee for chair election – taking place in May Comhairle
	

	2023 AA10 - HEA Review of Student Charge

	· Work with TUD President & CMLOnG President with HEA members to view the possibilities. 
· Discussion took place at last HEA meeting. 
· Committee to be set up by the HEA to look at the process of this review
	

	2022 NA3 – Electoral Reform
	· Attempt made to look at online hustings. Hindsight, more progress can be done on this next year but as of 23/24. 
· This is complete. More discussion will take place on this as an action in the upcoming year.
	

	2023 UO 15 – Decentralisation of USI
	· Review seems unfeasible as many external organizations/individuals we meet are based in Dublin. 
· Through discussion, Lease on current property for 10 years. 
· Action made to make a more ‘decentralisation’ feels by having officers on campus more etc.
· Looking at having regional officers based in region for easier access for MO’s. 
	

	2023 UO 18 – USI Accountability
	· Constitutional Review implementing more accountability features in Schedules – Passed at Comhdhail. 
· More comprehensive & transparent officer reports implemented. 
	




	2022 UO 4 – Irish Times Boycott
	· No interviews held with Irish Times. 
· Made all members of Coiste aware of this mandate to ensure we do not break it.
	

	2022 UO 10 – USI and STAND Partnership Strategy 2022 - 2025

	· Partnership agreed recently. 
· Active meetings quarterly to discuss ongoing plans and potential collaboration. 
	

	2022 UO 13 – USI Awareness Campaign
	· Graphics developed for local MOs early semester 1. 
· What is USI? Booklets sent out to all MO’s. 
· Actively tagging MO’s in our work to share to on the ground students of what the National Union is doing. 
· Focusing on development of more videos to give a ‘social profile’ to each officer.
	

	2023 IA (NC) 1 – Boycott, Divestment Sanctions

	· Actively supporting VP Campaigns on awareness of this. 
· Carrying out BDS when it comes to products we are using.
	

	2021 UO 10 – Pre Budget Submission
	· Support drafting the pre budget submission. 
· Worked with the Coiste in all areas where possible. 
	

	2021 UO 4 - Support for NUS-USI and MOs in the north/Northern Ireland. 
 
	· Meetings with Presidents in Northern Ireland to see where we can support. 
· Work with NUS-USI President to see where our resources can best be used. 
· Updates at QUBSU Class Rep Council
	

	2023 UO 2 - Sustainability Audit to Develop a new USI Sustainability Strategy

	· Looking at experts in this area to carry out this audit. 
· Directed GM to contact Students Organizing for Sustainability.
	

	2021 GAE 3 - Seachtain na Gaeilge 

	· Support to LU/Ghaeilge on roll out of events/campaign material. 
	






5. Speansais | Expenses
 
	Item 
	Description 
	Amount 

	Public Transport 
	Includes Taxis, Trains & Buses (Cork, Dundalk, Kerry, Galway)
	€81.10

	Own Transport 
	Includes Maynooth (x3) + Carlow (x 2)+ Drive to TUI Conference (Killarney)
	€423.24

	Meals 
	
	€50

	Overnights + Working Outside of Ireland 
	Includes Congress. Overnights in Galway, Dundalk, Kerry & TUI Conference
	€240

	Other 
	 
	 

	Total 
	 
	€794.34
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