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1. Uasdátaithe & Buaicphointí / Update & Highlights

Comhdháil: Welfare Policy Development
Wrote and passed the Mental Health Funding Policy paper, SUSI grant reform position paper and Men’s Mental Health motion. Provided support to member organisations who were submitting motions. 
Mental Health
Agreed with PCHEI (Psychological Counsellors in Higher Education, Ireland) stronger collaborations in mental health advocacy going forward. The HEA’s Student and Staff Wellbeing Advisory Group is now up and running, of which we are members. This should be useful in advocacy / lobbying going forward.
Campaigns
Successfully ran drug harm reduction and SHAG roadshow campaigns over the past two months.
Representation
PCHEI / EDI / Access / Racial Equality stakeholder meetings. Useful to lobby and represent student interests, and form connections with others in the space. 
WomenLEAD
Successfully ran WomenLEAD to encourage and support female students and officers in students’ unions in leadership positions. 
 
2. Cruinnithe/Imeachtaí - Meetings/Events attended. 
	Date 
	Meeting/Event 
	Additional Comments

	16/02
	USI /PCHEI
	

	19/02
	MMM
	

	
	Campus Visit: ATU Sligo Voter Registration
	With VP BMW

	20/02
	Campus Visit: Thurles SHAG Campaign
	

	
	Jigsaw-USI Debrief and Handover
	

	21/02
	We-Consent Advisory Group Quarterly Meeting
	

	
	Progression Conference Pre-Meeting
	Strategies for Success Panel Discussion

	22/02
	Welfare WG Carlow
	

	
	Comhairle Náisiúnta
	

	23/02
	J1 Visas & Student Travel – Dept Foreign Affairs. 
	

	26/02
	Campus Visit: Voter Registration, TUD Tallaght
	With USI President.

	
	MMM
	

	27/02
	USI Mental Health
	

	
	Speakout Governance and Oversight Committee
	

	
	Campus Visit: SHAG, MTU Kerry
	

	28/02
	Campus Visit: SHAG, TUS Moylish
	With VP South

	
	Postgraduate SUSI
	With VP Postgrad. 

	29/02
	Student Success and Engagement Conference
	Spoke on the priority cohorts panel. 

	1/03
	BTEA
	TCDSU

	4/03
	Campus Visit: USI Affiliation, UCC.
	

	
	MMM
	

	12/03
	USI Mental Health
	

	13/03
	Men’s Health Week Planning 
	

	19/03
	HEA ESVH Advisory Group Meeting
	

	
	Campus Visit: TUD Blanchardstown, USI Referendum
	

	20/03
	Campus Visit: SETU Waterford, USI Referendum
	

	
	Sexual Health Services
	

	21/03
	Campus Visit: TUD Bolton Street, USI Referendum. 
	

	22/03
	Campus Visit: TUD Bolton Street, USI Referendum Results
	

	
	USI/PCHEI
	

	25-28/03
	Congress
	

	
	Cian Power
	BTEA, SUSI. Etc.

	1-04
	MMM
	

	2/04
	VP E&C – NWCI Motion
	

	3/04
	Drug Harm Reduction DCUSU
	

	
	Barry Clohessy/Colette
	

	
	HEA EDI Conference Pre-Meeting
	

	8-9/04
	YDM/BAC
	Full Day

	10/04
	HEA EDI Conference
	Full Day. Spoke at it. 

	
	External Engagement Stakeholder Event: PCHEI
	Full Day

	15-16/04
	Transport Conference
	

	17/04
	Student Affairs Ireland Board Meeting
	

	19/04
	Abortion Working Group: NWCI
	

	22/04
	Campus Visit: Maynooth Body Positivity
	

	23/04
	USI Mental Health
	

	24/04
	WomenLEAD, DCU. 
	

	25/04
	PCHEI & USI
	New chairperson

	
	Campaigns Strategy
	

	29/04
	Campaigns Strategy Committee
	Terms of Reference

	1/05
	Campus Visit: UCC Voter Reg.
	

	
	HEA Student and Staff Wellbeing Advisory Group
	

	2/05
	HSE / USI partnership: drugs.ie
	

	7/05
	MMM
	

	
	
	


 


3. Plan of Work Progress
*Red = Not Started
Amber = In Progress
Green = Completed

	Goal
	Actions Taken
	Progress

	Welfare resource Kit for MOs
	· Created, in August/Sept.
·  The list of publicly funded diagnostic and disability services accessible to students is available here
· In MO Resoruce folder
	

	Student Mental Health Campaign
	· Visited nearly every campus around the country with different iterations. General OpenUP campaign, Movember campaign, body positivity, exam destress.
· Created videos for socials.
	

	Digs Survey
	· Did the data cleaning, analysis and assisted with report. 
	

	Drug harm reduction
	· Ran our annual drug harm reduction campaign with drugs.ie.
	

	Sexual Health Promotion: SHAG
	· All info in various mandates included in the campaign.
· Updated branding.
· Campaigned in-person and online.
	

	National Student Mental Health Survey
	· In process of putting forward business case for NOSP to release funding to conduct it. 
· Onedrive created with proposed goals, templates, etc. For survey. 
	

	Lobby for the Return of SHAG packs
	· Meeting with HSE this week about this.
	

	Lobby for expansion of free rapid HIV testing kits and PREP within colleges
	· Was a semester 1 plan but fell through. 
·  Looking to combine with sexual health access services campaign in the midwest – May timeline. 
	

	Marking Mental Health Days
	· Marking Mental Health Days
· International Men’s Day, Suicide prevention day and World Mental Health Da
	

	Exam Destress
	· Ran in August, Semester 1 and Semester 2
· Included in-person campaigns and online elements.
	

	Student Finances: Lobby for international student support fund
	· Included in PBS and all government / DFHERIs meetings and media on student finances.
· Included in SUSI grant reform paper
	

	Student Finances: Lobby for part-time student financial supports
	· Included in PBS and all government / DFHERIs meetings and media on student finances.
· Included in SUSI grant reform paper
	

	Funding for SUSI to ensure that maintenance grants reflect cost of living
	· Included in PBS and all government / DFHERIs meetings and media on student finances.
· Included in SUSI Grant reform paper
	

	Student Finances: USI Grant Reform Position Paper
	· Passed our new SUSI grant reform paper at Congress.
· Pre-Budget submission for last year and next year.
· Next Phase?
	

	Student Childcare 
	· Done the research
· Lobbied for additional resources for student parents.
· To-Do: meeting with ELI and USI team to discusss the next phase of our lobbying. 
	

	Peer-Learning Supports
	· Peer-Learning
· I’ve asked for a new meeting through the peer consortium and SAI
	

	Sexual / Gender-Based Violence
	· Commemorate victims of femicide.
· Consider the act of femicide in already mandated campaigns
	

	Officer Support
	· Ran Reflect
· Ran WomenLEAD
	

	Mental Health Resourcing: West and Rural Ireland
	· In my plan of work for late May / June
	

	Nightime Supports
(Ask for Angela and Nighttime safety)
	· Safegigs collaboration on spiking completed before Christmas
· Student drugs campaigns with drugs.ie done
· Meetings setup with stakeholders for May and June for nightlife campaigning
	



4. Mandate Progress

	Mandate
	Actions Taken
	Progress

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	



 
5. Expenses 
	Item 
	Description 
	Amount 

	Public Transport 
	Includes Taxis, Trains & Buses 
	

	Own Transport 
	Includes 19c/km for Wear & Tear, Fuel, Parking & Tolls (Drive from Derry to Dublin, Dublin to Kerry (inc. Stop in Limerick). 
	

	Meals 
	Includes MTU Kerry, Limerick, Clonmel 
	

	Overnights + Working Outside of Ireland 
	Includes London, MTU Kerry, Limerick, Clonmel 
	

	Other 
	 
	 

	Total 
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